OSCE: BLOOD TESTs
Problem solving, delegation, decision making, time management, and prioritisation 

GP Trainee Instruction Sheet

The scenario:

You have finished surgery and have only a few (7-10) minutes before you need to leave to get to another commitment on time. One of the partners, Dr Bloggs is away (on a course with the asthma nurse) and you had agreed to look at some blood results for him in his absence. The receptionist hands you a pile of results and asks you to pass comment on them so that she can file them or take action as you see fit.

The Task:

Your task is to review the results in the time available and to initiate any appropriate action.

The station is not just a test of knowledge, which could be more appropriately tested using an MCQ, but seeks to explore your ability to interpret a range of test results. It is about application of knowledge, problem solving, delegation, decision making, time management, prioritisation and strategic thinking.

The exercise will be stopped after 7-10 minutes, allowing 5-7 minutes for feedback.

Preparation:

This is often described as an “in tray exercise”. In tray exercises can be used in recruitment to assess an applicants management skills. In this scenario the context is medical of course. 

This scenario offers many areas for discussion with your trainer. Think how blood results are handled in your training practice. What are the pitfalls? What are the strengths and weaknesses of the system? How might the system be improved? How does it compare to the situation you will be placed in with this scenario? 

The tests will include thyroid function test results, full blood counts, INR, PSA, ferritin. Normal ranges will be available.

How you will be assessed:

By the observer on the following areas: management of the time available, decision making, prioritisation, safety: especially interpretation of the results in the appropriate context, delegation of tasks, strategic thinking.
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Application of knowledge
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The GPR should not read the tests in isolation. They should recognise that some of the tests refer to the same patient. They should make an attempt to interpret the tests in the context of the notes and in the case of the INR should request the orange booklet.

Time management
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The GPR should use time effectively. Should look through all the tests in the time given.  

Prioritisation
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The GPR should take appropriate action. Recognising which results are high priority for action and which are a lower priority.

Decision making
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The GPR makes safe decisions, considers safety netting – e.g. asking colleagues looking things up if unsure. (Please feel free to act as a source of advice and prompt the GPR.) Justifies decisions and actions.

Delegation
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The GP delegates appropriately. Considers asking Dr Bloggs to review patients with the lower priority results on his return.  Asks the receptionist to get relevant notes or contact the patients who are higher priority
Strategic thinking
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The GPR considers this task in the context of the practice’s systems and procedures and considers suggesting a review

Additional Comments
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